TO0 THE HONORABLE, THE BOARD OF SUPERVISORS OF JHEFFERSON COUNTY:

8eetienl192Aaf the Electlon Law provides that the
Board of Elections of esch county shall in the month of Jenuary
meke an annual report to the Boerd of Supervisors. Owing to :
the fact that your board is not in session in that month, we are
making the annual report of the Jeffersgson County Board at this
time.

The year 191Y, was marked by the largest registration,
enrolliment and vote ever known in the county. During the yesr,
there was the offieial primary in September, which paseed without a

hitch, and the same iz true of the annuasl election with the choosing

of many town offioers in every town in the county and also the
officers in the Oity of Watertown under the new form of gavernmant.
The increased rogistration made 1t necessary to prepare many more
ballote and enrollment blanke then heretotore, and in syery d-ist-rict |
in the city, where the number of enrollment blanks had to be asstimr:mam,"‘g
& gsufficient humber>w&s furnished, althouth the 1ﬁarea£e in some of
these districte made it necessary to resort to the supply held in
readiness for any distriet where more might be required. | - .%
The inecrease in enrollment blenks, ballote and so forth, 23
hag added to the expense of the primary and election in one way, but |
on the other hand there has been a very material reduction due to
the change in form af'theAelectian'regiatere,-which bas eiimin&ted

the uge of the old poll books and the enroliment books, snd which has



élea done away with the services of two clerks on election dey. The

use of the combination registera, poil books and enrollment books hasg

probably saved Jefferson County $3000. With the additional primary

the coming yeer, the saving will be oven grester. '@bia~alimination'
hag 1eséanea the work of the inﬁnectore and While gome of the |
inspeetora are making eomplalnt bee&use of the absenue of two clerks,
tha cammiaﬁicnera of Hisctlons haneatly believe that with their
aliminaticn the aix remaining eLeetisn officiale can aonnt and

canvasgs the vota, aa yereons of ordinary 1ntelligence, wifh as much

dispateh as they could if the other two were around &nd in their way.
Jhe board finds that many inspaeﬁ@rs ﬁo not give the

carg and attention to the work which they sheula, and the sub-
committee from your board in examining the statementa-af canvasa and
tally sheets this year musgt have bearn convinced of that fact when they
observed thet in a number of inataneea the two returns 4id not-agree
and thet one of them with the figures for the various candidates

and the bidnk and vold hallaﬁs‘&ia not tetal the nunber which the 5

returns Whowed were cagt.  The same was true of the vote on the

amendments. ‘\'ﬁhe’boaré belisves that more ocure should bevexérciged~
in'tha gelection of inspectors in some of the distriaets and that the
job ghould be dealt out with some regard fér the ability éf the
appointes to 4o the work. The number of voters having greatly
inorssased by reason er the enfranchisement of the women, the
commigeioners would suggest that the old préetics of the ihsPéetors B
cheoking up the canvass for the parties be done away with and that
these officisls take 8ll their time in attending to the business
for which they are paid. ' |

At primery and election time the board has found it
necessary to $ncroach,on the room of the Agent for Dependent and

Delinquent Children and place the packages for the various election



districts in her room after they have been assembled and before
delivery to the town clerks. The use of this room makes it
praetically impogeible for the agent te oeeﬁpy'har quarﬁers for two
or three dayskthree times B year.
| Thig year all of the smpplies have been purehasgd by
competitive bidding and nearly all contracte for’printing,ha?q been
awarded in the same manner. We are advised by eommisaienéiﬁiin o
-ather’coﬁnties that our bills for supplies are lower than elsewhere.
It is also a sonrce of gratification to ﬁe.ta be told
by beputy Seeretary of state A. B. ?arkar that our office, in so far
as we deal with the secretary of etate's office, is regnrded ag one
of the beet,in the state, being one to which it has never been | |
neeassary to return primary or election statements and belng one of
the very First to report the result of the caunvass of the vote. |
Mr. Parker also adviees us that inguirles sent out from his offive
aré more promytly ansﬁeréd'than elgsewhere in the siate, and that the
informaticn deslred ie always correect. 8imilar compliments have
alao been expressed by Heury G. Adams, head of the Elaetlon Bureau
in Albeny. | | |
We might also report th&t»fhe tntal enroliment fer
1920 in the City of Watertown is 8756 and in the gounty di&trieta 1e
17426, an inureasa of about 3000. The total vata in the connty
at the last General Elaaticn wag 2%154, with four sal&ier votes yet
to be canvassed. ' |
. In coneluaion,vtha Gqﬁmiaaianera of Klectlons desire to
personally thenk the members of the Board of supervieora’and
9articularly the Committee on Blections For the meny favors extended.
Respectiully submittea,
Kugene P, Livermore,
William XK. Mott,

) : Commiseioners of Rlections.
Dated, December 8th, 1Y1iQ. 4



